
AGENDA
Logan County Fair Board
Logan County Courthouse, 315 Main Street, Sterling, Colorado
Thursday, October 9, 2025 – 7:00 p.m.


The Logan County Fair Board met on October 9th, 2025. The meeting was called to order at 7:01 p.m. by President Aaron Hettinger.

	Guy McEndaffer, Fair Manager
	X
	Open Position- Event Seating
	

	Linda Williams – Commercial Exhibits & Parking
	X
	Open Position- Event Seating
	

	Theresa Crose, Vice Pres – Youth/Open Class
	X
	Janie Rasmussen, Sec/ Tres – Queen Coord 
	X

	Caitlin Baseggio – Advertising & Promotions
	X
	John Korrey – Rodeo Coord
	

	 Rick Cullip- Buildings & Grounds
	X
	Brett Powell – Sheriff’s Office
	X

	Dan Bornhoft - Bull Riding
	
	Amanda Morgan – Queen Coord Assistant
	X

	Lee Lippstrew - Entertainment
	X
	Emily Parry – Horse Events
	X

	Demolition Derby – Open seat
	
	Colby Walker – Junior Rodeo
	X

	Diana Korbe - Administration
	X
	Katie Martineau – Sponsorship Coord
	X

	Lauren Bower- Fair Admin
	X
	Michelle Hoff - Administration
	

	Jim Santomaso - Commissioner
	X
	
	

	Jim Yahn – Commissioner
	
	JD Sexton – Extension Office
	

	Mike Brownell - Commissioner
	
	Brian Kailey – Extension Office
	

	Michelle & Ron Lynn- Parade & Gold Carts
	X
	Jaci Wagner – Extension Office
	

	Aaron Hettinger, President - Livestock
	X
	Veronica Karg- Extension Office
	


John Korrey gave Rick Cullip his proxy.
						
Guest Presentations:     
Richard Ontiveros came on behalf of the Logan County Arts League and July Jamz. He was concerned as to the dates of the 2026 fair, as it would conflict with two of his July Jamz concerts. Richard didn’t want to ask the fair to change their dates, so he will instead change his dates. Overall, his main concern was to let the Fair Board know his thoughts and feelings on the fair dates being what they are. Aaron Hettinger reminded him that we work around the local school’s schedules so that the kids don’t leave the last day of fair and then step straight into school after that. Guy McEndaffer added that another consideration is the Sun Valley Rides contract, which must occur on the chosen dates or else we would not have a carnival.

Ex Officio Reports
Guy spoke about the need to increase the concert budget. The reasoning being that the candidate that Lee Lippstrew is looking to get has two songs currently in the top ten and we can no longer get him for the price we originally bid. This performer could bring a sellout event, therefore bringing profit, even with the increase in the budget. It is still a risk, but this could bring a performer that the citizens of Logan County would enjoy. There may also be a need to increase concert ticket prices to help offset the cost increases. Colby added that other venues are selling out at those prices and therefore the Logan County Fair can too, especially for the right performer. Tallgrass is a huge sponsor for the concert, but there is always the possibility of bringing on another sponsor. Brett Powell motioned to have Guy and Lee go in front of the Commissioners and present the facts of the budget increase to them. Lee seconded. The motion passed.
  					
Consent Agenda				
Approval of Minutes from September 18, 2025, was motioned by Katie Martineau and seconded by Brett Powell. The motion passed.
Approval of Treasurer’s Report- Bills for September-$17,143.13 as well as the Cash Fund Balance of $370,456.19 was motioned by Colby Walker and seconded by Linda Williams. The motion passed.


Unfinished Business  
Fair Admin, Lauren Bower, then spoke regarding larger venues refund policies. They all stated that they have a no refund and no exchange policy. This information is printed on the tickets, both digital and printed, and on their websites. All the venues Lauren spoke to had examples of when performers did not show or could not perform and what they did in those instances. She passed out packets to everyone to read on their own time and stated that they could always revisit the issue at a later time.
Lauren then spoke about the splitting of the contract for ticket takers and ushers. This is due to the problem of not being able to find enough people to work the fair from one entity. Brett motioned to allow multiple organizations to bid for any and all contracts, whether or not they are within Logan County. Janie seconded, the motion passed.
Lauren then touched on the Mega Pass sales being highest in mid to latter July. Therefore the board needed to decide what days they wanted the ticket office staffed to sell Mega Passes. The board agreed that the last two Saturdays prior to fair starting would suffice. No vote was needed.
Lauren brought up the complaint that came in after this year’s fair regarding there not being enough Bull Riding tickets for the public to purchase. Lee motioned to table the discussion until Dan Bornhoft was present and Linda seconded. The motion passed.
New Business
Emily Parry requested, from the fair board funds, $125 to have a ranch horse trail gate built so that it is a true fence, not a rope fence. Aaron asked if she had the money in her budget and she stated that she did. She did not know she could use her budget for that purpose. The board confirmed that she could. No vote was needed.
Linda spoke about the open Serratos vendor space and the need for a vote as to who should get the spot. She advised the fair board that one of the applicants for that spot already has two spaces at the fair and this would give them three. The fair board understood and voted. The outcome of the vote was a tie between two of the vendors.
Linda then talked about the indoor vendor’s contracts. They are currently scheduled to be there 4:00pm – 10:00pm, while the other vendors under the grandstands are scheduled from 11:00am – 11:00pm. This leaves their merchandise vulnerable. The board gave Linda permission to make changes as she saw fit. The same was stated about any contractual increases or changes as well. Amanda moved, Brett seconded, the motion passed. 
Linda then talked about how her current fair board job description does not include the campers as part of her responsibility, yet she has been told to do the campers. Diana mentioned that in the past Todd Thomas took care of the campers and it has never been a part of the vendor person’s job description. Rick then said that his crew can take that on to take the weight off of her. 
Lauren talked about the updated 2024/2025 comp and totals comparison sheet she had been working on from the last meeting. She was able to update all the numbers to accurately reflect the comps and totals from both years.
Lauren then also spoke about how Bank of Colorado is willing to stay as long as we help sell tickets and we put out a blast that tells people not to go to their drive-thru to purchase passes. The public will need to go inside the bank for that.
Prior to the meeting, the fair board members voted on bringing back the derby with a few contractual increases and changes. The outcome of that vote was that they wanted to bring them back.
Lee then revisited an issue he wanted to talk to Caitlin about. He was looking to figure out the welcoming radio station for 2026. Caitlin felt like the radio station that she went through, Media Logic, was great with their communication, videos and graphics. They also gave the Logan County Fair a lot of extras for free and focused on all of the events, not just the concert. Brett moved that that Lee would round up the different radio stations and have them present to the fair board directly at the next meeting. Then the board could decide from there. Lee seconded, the motion passed.
Three Fair Board applications had been received for the Demo Derby Position prior to the meeting. The fair board members voted and the outcome was that Ron Lynn would be the new Demo Derby representative. Linda motioned that Ron’s application be sent to the Commissioners for approval, Brett seconded, the motion passed.
The 2025 Fair Board terms up for November were Aaron Hettinger, President, and John Korrey, PRCA Rodeo. Brett moved that both reapplications be sent up to the Commissioners for approval. Rick seconded, the motion passed.
Lauren confirmed that our royalty was signed up for the 2025 CAFS Royalty Clinic.
The board then reviewed the proposed 2026 budget that had been turned into finance. A few changes needed to be made, which Lauren stated she would take care of.
Prior to the meeting, finance had suggested that the fair board raise the RV camper spot fees to generate a better profit margin. The board decided on a $10 increase to each space. Lee moved, Janie seconded, the motion passed
Jim Santomaso then announced that Logan County was chosen for the drone show. He also handed around a packet with suggestions from attendees of the 2025 fair for the board members to look over in their spare time. 
The meeting adjourned at 8:57pm.
Respectfully submitted,

____________________________________		_________________________________
Aaron Hettinger, President				Janie Rasmussen, Secretary

								
